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Section one, all work group members

meeting together

1. Welcome and Overview of Today’s Desired

Outcomes

2. Scenario Development Update

3. How the Key Issues and Recommendations
fit into the Project

Section two, mixed workgroups at tables

4. Introduction Around the Tables

5. Explanation of Process

6. Table Dialogs to Connect the Dots

7. Table Reactions to Recommendations

8. Reports from Tables

Reminder: How Fits Into the Project

Reminder: Complete evaluations (turn in as

lunch ticket)

Lunch

Business Panel:

Janelle Riley, Syvantis Technologies; Arlene

Jones, The Farm at St. Mathias; Miranda

Anderson, Essentia Health; Tony Mayer, West

Central Telephone Company; Gary Walters,

The Fiducia
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! Identify Key Issues to be addressed in each work area.

! Identify and gather the information needed to make

informed recommendations.

! Identify scenarios that you would like to see done by the

U of M.

! Create a range of recommendations related to each issue

! Coordinate recommendations across workgroups

! Participate in the full Consortium
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Look at flow chart in your packet

!October 13th, Collage of Sustainability Event

!December 13th, Consortium selects preferred scenario.

!May 8th, Consortium reviews selected scenario and
gives input on related recommendations, policies and
strategies.

!June 12th, Consortium reviews and gives input on
implementation plan.

!August 14, Consortium reviews final plan,
implementation strategies and celebrates success.



()*!+,$!-$.!/001$0!'%&

2$3)44$%&'+5)%0!65+!5%!+,$

78)9$3+

!!"#$%&&'"&$!"#$%&'()*"+%"&(",--$(**(-

!!"#$%&&'"&$$(',+("+%"+.("/0$$(1+"*+,+("%2"+.(
$(34%1

!(")*++",-./0*,&",$("#%+(1+4,'"*+$,+(34(*
+%",--$(**"+.("5(6"7**0(*



! 8"12"3"22"-$3'/'2"$*/(1,$4%"/.%*(1"&6"+.("9%1*%$+40)"41
:(/()&($

! ;<=;">"9%1*%$+40)"-(?('%#*","14.,$*3$.)/0*,$+%",/.4(?(
+.("-(*4$(-"20+0$(@"A.4/."41/'0-(*"1*40)"&$.,-$&/2./"50"&
+.,+"304-("#$(*(1+",1-"20+0$("-(/4*4%1*"+.,+")%?("+%A,$-
+.("-(*4$(-"20+0$(B

! C.("$,13("%2"$(/%))(1-,+4%1*"-(?('%#(-"&6"+.(
D%$E3$%0#*"A4''"412%$)"+.("-(?('%#)(1+"%2"1*40)"&$.,-
&/2./"50"&

! C.("#%'4/(*",1-"*+$,+(34(*"304-("#$(*(1+",1-"20+0$(
-(/4*4%1*"+.,+")%?("+%A,$-"+.("-(*4$(-"20+0$(B

()*!+,$!-$.!/001$0!'%&
2$3)44$%&'+5)%0!65+!5%!+,$!78)9$3+



(&=##-2,%3)-C69*,3$*5%69

!CA%"#,$+"#$%/(**

!F,E413"/%11(/+4%1*

!:4*/0**"$(/%))(1-,+4%1*

!G,/."+,&'("'%%E*",+","#,$+@"+%3(+.($
A("'%%E",+"+.("A.%'(B



A3&+",567-D,%$"99
! H4$*+"'(++($"4*"D%$E"3$%0#I"?/%1%)4/@"=,1-
0*(@"@$,1*#%$+,+4%1@"A%0*413B

! J(/%1-"'(++($"4*"5(6"4**0("01-($"+.,+"A%$E
3$%0#@"B)K"7"%$"?6

!L0)&($"4*"10)&($"%2"$(/%))(1-,+4%1
01-($"+.,+"5(6"4**0(B

!J%@"C8="4*"@$,1*#%$+,+4%1@"5(6"7**0("B@
M(/%))(1-,+4%1"=B



/%0+813+5)%0
!H4$*+"#,$+"K"F,E413"/%11(/+4%1*
!81"(N,)#'(

! OCP"#($*%1"$(,-*"$(/%))(1-,+4%1"C8=B
!Q@"R@"G"#(%#'("'4*+(1",1-"'%%E"2%$
/%11(/+4%1*"41"+.(4$"$(/%))(1-,+4%1*

!8''"$(/%$-"OCB8B=P"%1"+.(4$"*.((+"1(N+"+%"+.(
$(/%))(1-,+4%1"A4+."/%11(/+4%1*

!9,''"%0+"+%"OCP"#($*%1"+.("10)&($"+.(6",$(
/%11(/+413"A.%"A$4+(*"4+"1(N+"+%"C8=



!H4$*+"#,$+"K"F,E413"/%11(/+4%1*
!81"(N,)#'(

!M(/%))(1-,+4%1"C8=B"OC98,40)@%("&4')D
H%/0*"%1"'%A"/%*+",1-"20''",//(**"+%
/%))014+4(*"+%"#$%?4-("*($?4/(",1-")0'+4#'(
%#+4%1*"2%$"/%))014+4(*",1-",3413
#%#0',+4%1P

!9%11(/+*"+%"G9;"&(/,0*("O-4,'>,>$4-(P"4*
)(1+4%1(-

!9%11(/+*"+%"R9="&(/,0*("O+$,1*4+P"4*
)(1+4%1(-



@*4&)/(%')-+)'*$)/%-0$&&)4&)'-
*$,/)9&)4#$"'4+1

0-""$0'4-"&E)"-')#4&09&&)'*$
2$%4'&)-+)'*$

%$0-22$"#('4-"6

B)F$24"#$%



:8)17!;<7$3+'+5)%0

A$(%4"5)?3$%1-"$G&)H-40$

I6 )!&$)J-DB%-9"#

K6 )?3$%1-"$)*(&)0*("0$)'-)&/$(<)-"0$
8$+-%$)&-2$-"$)-"$)&/$(<&)'.40$

L6 )F$&/$0')-'*$%&G)0-"'%489'4-"&

M6 )N-)&4#$)0-"3$%&('4-"&



(&=##-2,%3)-C69*,3$*5%69

!71+$%-0/("6%0$*('?(*

!J+,$+"A4+."C$,1*#%$+,+4%1

!D%$E"%1"Q43.'43.+(-"5(6"7**0(
M(/%))(1-,+4%1*

!S%"&(6%1-"+.,+"42"+.($("4*"+4)("41"+.(
$%+,+4%1

!D("A4''"-%"%1("=T")410+("$%+,+4%1
#($"D%$E3$%0#"",$(,B



:8)17!;<7$3+'+5)%0

A$(%4"5)?3$%1-"$G&)H-40$

I6 )!&$)J-DB%-9"#

K6 )?3$%1-"$)*(&)0*("0$)'-)&/$(<)-"0$
8$+-%$)&-2$-"$)-"$)&/$(<&)'.40$

L6 )F$&/$0')-'*$%&G)0-"'%489'4-"&

M6 )N-)&4#$)0-"3$%&('4-"&



/%0+813+5)%0

!U,$+"+A%"K":4*/0**
$(/%))(1-,+4%1*

!R,*+"V<")410+(*
!:4-"6%0"241-",16"%2"+.("%+.($*
$(/%))(1-,+4%1*"#,$+4/0',$'6
*0$#$4*413"%$"41+($(*+413W

!D.4/."%1(",1-"D.6W



E"&"&+",-*%-9576-3)

<%,-*0"-;$*%+",-FG*0

H%##=7"-%<

(39*=56=+5#5*>

8"$"&+",-FG*0

IJK-)&

L3##-H%69%,*53&

&""*567

Serving; Crow Wing, Cass,

Morrison, Todd and Wadena

Counties.
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Number = 59 of 63 Participants = 94% 

Not 
Effective 

   Very 
Effective 

 
On a scale of 1 to 5, how effective was: 
 1 2 3 4 5 

 
Today’s workgroup session? 
 

0  
(0%) 

0 (0%) 
6 

(10.2%) 
35 

(59.2%) 
18 

(30.5%) 
 The entire 5-session workgroup process? 

Blank = 2 (3.4%) 
0  

(0%) 
0 (0%) 

15 
(25.4%) 

32 
(54.2%) 

10 
(17.0%) 

 
Use of the nominal* facilitation process in the workgroup 
sessions. 
 

0  
(0%)  

1 
(1.7%) 

4 
(6.8%) 

34 
(57.6%) 

20 
(34.0%) 

 The description of how the five-session workgroup 
process fits in with the entire 18-month process to 
develop the region-wide plan. 

 

0  
(0%) 

0 (0%) 
6 

(10.2%) 
24 

(40.7%) 
29 

(49.2%) 

 
 
On a scale of 1-5, do you think this session was “time well spent”? 
 

Waste of My Time    Time Well Spent 

1 2 3 4 5 

0 (0.0%) 0 (0.0%) 6 (10.2%) 24 (40.7%) 29 (49.2%) 
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A question I still have is: 

How we expect to be able to plan on a 35 year horizon 
Explain “bootstrap” approach – my understanding is this is an impossible concept in the literal sense. 
I’m intrigued about the process of end outcome. 
None at this time 
Implementation process to change/direct systems in the region. 
Not sure how we are going to get to the “final recommendation.” 
Nothing – process is transparent 
Are government organizations aware of these meetings and if they are do they have any suggestion IE: 
DNR. 
How much emphasis is given to growing versus attracting business. 
How does the low-income sector fit into the various components?  They are left out of the priorities. 
Jet packs? 
What will become of all this work? 
How much input will be given before plan is finalized? 
When do policy-makers come into play to listen to the recommendations?  How and when will 
implementation occur? 
What will happen with recommendations not linked to other teams? 
What does commitment to equity mean for the Region V process? 
Financing of activities. 
Should there be more about nonprofit organizations in the economic development group?? Over ten 
percent of Minnesota workforce is employed by nonprofits. 
Funding will be key – how will this be identified? 
How do we implement this sustainable recommendation? 
Implementation details. 
How will we connect health care, agriculture, and how we go forward. 
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Something else that I wish to share about this meeting or the workgroup process is: 
The nominal process broke down quite often .  
I commend you for the manner in which you have gone about collecting and communicating the vast 
array of ideas that has emanated from these meetings. 
I think people got a little off track when finding connections on recommendations. 
Just wondering if it would have to take 18 months to do this process? Of if it could be done in a shorter 
amount of time.  Maybe meetings closer together than a month or more apa r t ?  
One of the best meetings ye t .  
Need to balance recommendations of the work groups and ensure they are at the same level (regional).  
Some recommendations were strategic while others highly tactical.  
Great explanation, very thorough but maybe a little shorter.  
We seem to be missing our connectedness to the rest of the world .  
None at this time. 
Best of the 5 meetings. 
Regroup and consolidate housing recommendations. 
Development of an entrepreneurial center. 
Good job on this. 
Twisting of content from goals from one meeting to next.  New goals – new focus – seems driven by our 
land use facilitator. 
Very good. 
Good way to integrate recommendations.  How do define sustainability? Perhaps recommendations could 
be sorted by topics/impacts – energy, fiscal, natural resources, education, healthy, etc. to look for more 
linkages. 
Thank you for all the coordination.  Keep systems thinking as a [word] place? 
A lot of important recommendations.  Good interaction.  Wish more time was spent on how to 
create/reinforce unique sustainable places in the region. 
Good, open, inviting process. 
Good discussion – would like to hear from business more – and the job connection. 
Seems some recommendations were pre-determined. 
This was hard work.  There is so much to do and simplify with each section. 
We need to week out the impractical. 
Encourage you to influence car-pooling in Oct. and Dec. Meetings. 
This has been very helpful in guiding our work forward. 
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